
SITUATIONAL
STAIRWAY

MODEL

FIRST ENCOUNTER

APPROPRIATE  RESPONSE

ENSURE SAFETY FOR SUBJECT & ENVIRONMENT

EVALUATION OF INCIDENT

COMMUNICATION SYMPTOM OF THEIR ILLNESS

ACTIVE LISTENING
(Information In / Evaluation of Needs)

EMPATHY
(Information Out / Needs Recognized and Addressed)

RAPPORT
(Establishing Trust and Initiation of Negotiation

INFLUENCING THE DIRECTION
(Offering Solutions / Alternatives & Positive Options)

BEHAVIOR SHIFT
(If Successful, then Options are Considered & Aggressive Behavior is Reduced

INTRODUCING NEW OR RE-INTRODUCTION OF PREVIOUS COPING SKILLS
(Positive Outcomes Will Influence Future Stressors in a Therapeutic Direction)

BALANCE RESTORED
(Both Subject & Environment)

POST INCIDENT EVALUATION
(Confirmation of Successful Protocols or Corrective Actions for Future Incidents)

REMOVAL OF NEGATIVE INFLUENCE

CORRECTIVE RESET UNABLE TO RESET

REACTIVE  RESPONSE

B.E.N.D. MODEL
(BEHAVIORAL EVALUATION & NEGOTIATION DEVELOPMENT)

AGGRESSIVE ACTIONS

CONTACT SUPPORT STAFF

BALANCE 
RESTORED

BALANCE 
RESTORED

ENSURE SAFE ENVIRONMENT

NEGOTIABLE NON - NEGOTIABLE

CONTINUE
WITH INTERNAL

RESOURCES

RE-ESTABLISH
CONTROL AND 

SAFETY

CONTACT
EXTERNAL

RESOURCES

RE-ESTABLISH
CONTROL AND 

SAFETY

REMOVE
FROM

ENVIRONMENT
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